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PRO BONO THEORY OF CHANGE
CLIFFORD CHANCE’S PRO BONO 
RELATIONSHIPS WITH NGOS AND 
THEIR CONTRIBUTION TO THE SDGS
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Clifford Chance Foundation
Grants, to fund NGO

partners’ projects

Pro bono expertise 
provided to NGO 

partners to support 
implementation of

Clifford Chance-funded 
projects

Level 1:
INPUTS

Projects which might
not otherwise have

been possible
(or possible in this 
form) through other

funding sources

Particularly effective
and/or

innovative projects

Increased
effectiveness
of the NGO
as a whole

Level 3:
OUTCOME

Level 2:
OUTPUT

NGO client

NGO
client

NGO
client

Assum
ptions

NGOs develop and implement increasingly effective and innovative
projects over time and increase the reach/scale and impact of their work

Pro bono expertise to 
support the strengthening 
of the NGO itself (rather 
than a specific project), 

plus in-kind support 
and access to 

Clifford Chance’s networks

Level 4:
IMPACT: to be 
consistent with the 
attainment of the 
SDGs and UNGPs 

NGOs to which Clifford Chance 
provides strategic support 

contribute towards an increase 
in sustainable and safe human 
engagement with the land and 
the oceans and/or a reduction 

in damaging change to 
the climate, and the 
harms this causes 

Other NGOs to which Clifford 
Chance provides pro bono 

support develop their capacity 
to contribute to the 
remaining SDGs 

SDGs 1 No poverty, 2 Zero 
hunger, 3 Good health and 

wellbeing, 5 Gender equality, 
6 Clean water and sanitation, 

7 Affordable and clean 
energy, 9 Industry, innovation 

and infrastructure, 
10 Reduced inequalities, and 
12 Responsible consumption 

and production

People who are reached either 
directly or indirectly by the 

NGOs that
Clifford Chance supports, attain 

greater access to education, 
finance and/or justice

Access to
finance

Access to 
education

Access to
justice Environment
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